Clinician to Leader Workshop

Date: Friday 1 November 2024

Time: 1:00pm - 4:30pm (30 minute afternoon tea break)

Venue: Adelaide Convention Centre

Cost: There are reserved seats for the REC and D&D Committee members, allocated on a first
come, first serve basis. Remaining seats are open to RANZCO Fellows. Express your interest via
the registration form as seats are limited.

Outline: Facilitated in-person workshop covering a coach-approach to leadership with detailed
insights and practical strategies.

Audience: Leaders, supervisors

About Capstan Coaching: https://capstan.com.au/ including an FAQ on
coaching: https://capstan.com.au/fag/

Your facilitator: Dr Sarah Dalton is Chief Medical Advisor and Professional Coach for Capstan
Partners. Her other roles include Director of Clinical Engagement at eHealth NSW, Paediatric
Emergency Physician and previous President of the Paediatric and Child Health Division of the
Royal Australasian College of Physicians. Sarah has a long-standing interest in understanding
what it means to be a “good doctor and leader” and has led many projects through both health
system and College leadership roles designed to enable medical practitioners and health care
professionals to review and improve their performance. Sarah’s primary interestis in improving
the quality and safety of the healthcare sector and she strongly believes in the power of
coaching to support healthcare professionals to be their best.

CPD: The Workshop will provide you with 3 Hours Reviewing Performance.
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